DEUSA Fleet Success Stories:
Department of Citywide Administrative
Services (DCAS), NY

The NYC Department of Citywide Administrative Services (DCAS) operates )

the greenest municipal fleet in the nation. New York City's fleet m DCAS
sustainability efforts began in the mid-1990s with the development of the Citywide Administrative Services
first compressed natural gas dispensers to reduce fleet emissions at NYC

Parks and the Department of Sanitation. The city introduced hybrid electric vehicles in the late 1990s, the first
plug-in off-road units in the early 2000s, and biodiesel in 2005. These early efforts reduced tailpipe and
greenhouse gas emissions while leading to a more efficiently operated fleet.

New York City currently operates over 10,300
hybrid and electric vehicles, one of the largest '
electric fleets in North America. %
y .
The fleet includes more than 5,700 electric and
solar units and another 4,500 hybrids
with 50% better fuel economy than
conventional vehicles. To support this fleet, DCAS has
installed over 2,400 charging ports across, including 415
fast-charging stations. The city has also deployed over
160 solar carports that allow EVs to operate
independently from the electrical grid. For vehicles that
cannot yet transition to electric, DCAS implements
biofuels, including renewable diesel, to replace fossil
fuels. All diesel on and off- road fleet units now use
100% biofuel, the largest biofuel program east of the

Rocky Mountains in the United States.

DCAS has published several key reports documenting its sustainability efforts, including the NYC Clean Fleet
Transition Plan developed in 2022 with the US DOT Volpe Center, operator guides on electric vehicles, and
reports on battery materials and performance. In 2025, DCAS published its first report under Local Law 140
documenting the transition to electric vehicles. The department has also partnered with NYC Public Schools to
create educational content about the EV fleet and opened select fleet charging stations to the public through a
pilot program.

Under Local Law 140 of 2023, NYC will continue the electrification of the City Fleet, building on demonstrated
success in reducing emissions and operating sustainable transportation infrastructure at scale. Local Law 140
sets a goal to electrify the light and medium duty fleets by 2035 and the heavy and specialized by 2038 if there
are feasible electric options.
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Outputs & Outcomes: At the end of 2025, NYC DCAS's Sl o el Clean Fleet
fleet sustainability program demonstrated significant : d
accomplishment while navigating ongoing challenges in
the broader fleet sustainability landscape. The combined
impact of electrification, hybrid deployment, and biofuel
initiatives has transformed NYC's fleet, proving that
ambitious sustainability goals are achievable at scale even
amid industry uncertainty.

The outcomes from this work span several layers:

® Met 50x25 Goal: DCAS achieved 50% greenhouse gas reduction by 2025 through comprehensive
electrification, strategic hybrid deployment, and renewable diesel implementation. The next big goal
for fleet is 80% reduction by 2035.

e Record Electric Growth: DCAS increased the electric fleet by 65% and charging network by 90% over
four years; electricity uses for transportation increased 358% driven by nearly 700 all-electric pickups,
vans, and trucks

e BEV Transition: The department successfully transitioned to ordering primarily Battery Electric Vehicles
(BEVs) rather than Plug-in Hybrid Electric Vehicles (PHEVs), maximizing fuel and maintenance savings

® Hybrid Fleet Expansion: DCAS will grow the hybrid fleet to over 5,500 vehicles delivering in 2026
delivering 50% better fuel economy, with strategic deployment in emergency operations and patrol
vehicles

Best Practices & Lessons Learned:

DCAS's experience operating the nation's largest municipal electric vehicle fleet demonstrates that ambitious
targets paired with consistent investment drive success. The program exceeded its original goal by operating
4,700 on-road plug-in units by 2025, compared to the initial target of 2,000. In FY25, DCAS purchased 523
on-road electric vehicles and 47 off-road electric and solar units, while installing 160 new EV charging stations
to reach 2,400 total ports. A key best practice has been strategic hybrid deployment—the 4,500-vehicle hybrid
fleet delivers 50% better fuel economy and serves critical roles in emergency operations and law enforcement
where full electrification is not yet feasible.

The program has navigated significant cost challenges that offer important lessons. DCAS has leveraged fuel
savings from electric and hybrid vehicles to offset increased fuel costs from renewable diesel implementation.
DCAS data has shown dramatic maintenance savings from electric vehicles. Savings from maintenance, fuel,
and extended replacement life by two or more years have more than offset the increased upfront costs for light
and medium-duty units. This is still a challenge for heavy-duty EVs. DCAS data from May 2025 shows electric
trucks cost substantially more than diesel equivalents: refrigerated box trucks cost 351% more, collection trucks
286% more, and street sweepers 97% more. DCAS has managed market challenges, including industry
consolidation, reduced EV availability, and budget constraints through central funding mechanisms, diverse
supplier relationships, and methodical expansion using R&D models before full fleet commitment. These
lessons will inform the updated Clean Fleet Transition Plan and NYC Clean Fleet Plan scheduled for 2026 as
DCAS works toward 80x35 goals by 2035.
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